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The supply chain sector is vital for economic development in Africa, influencing trade, logistics, and overall
market competitiveness. However, the continent faces numerous challenges, including regulatory
inconsistencies, limited collaboration among stakeholders, and varying standards across countries. On
November 14, 2024, the African Institute for Supply Chain Research (AISCR) and the Kenya Institute of
Supplies Management (KISM) hosted a webinar aimed at discussing the establishment of a Pan-African
Supply Chain Federation. This initiative is a response to the need for professionalizing supply chain
practices across the continent, that was raised during the 1st AISCR Pan African supply chain conference in
Nairobi, November 23-25, 2024, addressing regulatory disparities, and fostering collaboration among
stakeholders. Establishing a Pan-African Supply Chain Management Federation aims to address these
issues by providing a unified platform for supply chain professionals to collaborate, share best practices,
and work towards common goals.

The survey was conducted to gather insights from supply chain professionals across Africa. The
methodology included several steps to ensure comprehensive and representative data collection. First, a
structured questionnaire was developed, comprising a mix of closed and open-ended questions. The
questionnaire addressed key areas, including awareness of existing supply chain initiatives, perceived
benefits of the proposed federation, objectives and anticipated benefits of the federation, challenges and
risks to its establishment, and interest in participation and contributions to the federation.

The target population for the survey included supply chain professionals from various sectors such as
manufacturing, logistics, finance, government, and education. The survey was distributed through AISCR
email network and social media from November 11 to December 09, 2024. This approach aimed to reach a
diverse audience across different regions and sectors within Africa.

Responses were collected over a four-week period, resulting in a total of 210 respondents completing the
survey, providing a comprehensive dataset for analysis. The data was analyzed quantitatively using
statistical methods to determine percentages and distributions, as well as qualitatively to identify common
themes and insights from open-ended responses.

This white paper presents the findings from a comprehensive survey conducted among supply chain
professionals across Africa regarding the establishment of a Pan-African Supply Chain Management
Federation. The purpose of this initiative is to enhance collaboration, standardization, and efficiency within
the supply chain sector across the continent. The survey reveals strong support for the federation, with
significant awareness of existing initiatives, anticipated benefits, and a clear indication of the challenges
that must be addressed to ensure success.
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The survey received responses from 210 supply chain professionals across Africa. Respondents hailed from
various countries, including Kenya, South Africa, Zimbabwe, Botswana, Nigeria, Tanzania, Uganda, Cameroon,
Ghana, and the Democratic Republic of the Congo. The diversity of the respondents provides a rich
perspective on the regional challenges and opportunities within the supply chain sector.
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The survey results highlight a robust awareness of existing initiatives aimed at enhancing supply chain
management across Africa. Approximately 77.62% of respondents reported being aware of such initiatives,
while 16.19% reported being unaware, and 6.19% expressed uncertainty. This high level of awareness
suggests a solid foundation for promoting the federation. The implication is that high awareness levels
suggest that professionals are likely to be receptive to the federation, facilitating easier communication and
collaboration.
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Survey Overview
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“This initiative is long overdue and should be taken with much seriousness in-
order to achieve its objective.” Respondent 1



A significant majority of respondents, 70.00%, believe that the federation would be "Very Beneficial" for their
industry sector, while 26.19% considered it "Beneficial." Only 3.81% remained neutral. The anticipated benefits
include improved operational efficiency, enhanced collaboration, and better resource utilization. The context
indicates that the federation is expected to create a standardized framework that allows for smoother
operations across borders, which is particularly important in a continent characterized by diverse regulatory
environments.
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Respondents identified several key objectives for the federation, highlighting their priorities. The most
prominent objectives include establishing standards for supply chain practices (76.2%), enhancing policy
alignment across countries (64.5%), and improving collaboration among supply chain professionals (60.3%).
The analysis reveals that these objectives reflect the need for a cohesive approach to supply chain
management. By establishing common standards and aligning policies, the federation can help streamline
operations and reduce barriers to trade.
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Perceived Benefits of the Federation

Top Objectives for the Federation
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Respondents anticipate several benefits from the federation, with the most notable being strengthened
partnerships and cross-sector collaboration (79.2%), improved operational efficiency and cost reduction,
increased supply chain resilience and risk management (75,7%), and greater supply chain transparency and
data sharing (73.4%). The broader impact of these benefits not only enhances individual organizations but also
contributes to the overall economic growth of the continent by improving supply chain resilience and
competitiveness.
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The likelihood of support for the creation of the federation is notably high, with 79.52% of respondents
indicating they are "Very Likely" to support it, and 17.62% stating they are "Likely" to support its establishment.
Only 1.90% remained neutral, while 0.95% expressed being "Unlikely" to support the initiative. The significance
of this strong support indicates a collective desire among supply chain professionals for collaboration and
advancement in the field, which is essential for the federation's success.
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Anticipated Benefits

Support Likelihood
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“Start with a few committed African states and grow” Respondent 9



While the outlook is positive, several challenges could hinder the federation's establishment. Key risks include
a lack of commitment or collaboration from member states (74.35%), high legal and regulatory hurdles
(52.24%), and resistance from existing national or regional bodies (44.21%). Many respondents highlighted
concerns about the willingness of various stakeholders to collaborate effectively. To mitigate these risks,
proactive engagement with stakeholders, building alliances, and advocating for supportive policies that
facilitate cooperation will be essential.
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A significant 85.5% of respondents expressed interest in participating in the formation of the federation, with
only 15.5% indicating uncertainty. This enthusiastic response demonstrates a strong commitment from supply
chain professionals to be involved in shaping the future of supply chain management in Africa. Opportunities
for engagement suggest that the federation can leverage this interest to create a participatory framework that
encourages input from various stakeholders, fostering a sense of ownership and commitment.
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Risks to Success

Interest in Participation
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The survey findings indicate a favorable environment for establishing a Pan-African Supply Chain
Management Federation. With high levels of awareness, strong perceived benefits, and significant interest in
participation, the foundation for the federation is robust. However, addressing the identified challenges and
risks will be crucial to ensuring its success. 

Creating a Pan-African Supply Chain Federation marks a transformative opportunity to unify and advance
supply chain management across Africa. By addressing the challenges identified through the survey and
implementing strategic solutions, the federation can establish a cohesive approach to supply chain practices.
This unified framework will play a pivotal role in enhancing operational efficiency, fostering collaboration, and
contributing significantly to Africa’s economic growth and prosperity.
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ABOUT AISCR
AISCR is a premier non-profit and independent research institute with 501(c)(3) status, registered in the State of Texas, USA.
Our mission is to advance supply chain management professionalisation and disseminate knowledge that fosters inclusive
growth and sustainable economic development. Through rigorous research, publications, comprehensive education, and
impactful outreach initiatives, we empower individuals, organizations, and communities to navigate and optimize supply
chains effectively for Africa and beyond.
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“With the establishment of a Pan African Supply Chain Management Federation,
Africa's economy will surely improve” Respondent 17

“I am grateful for the steps taken by the Pan African Supply Chain Management
Federation towards the enhancement of Supply Chain Management best practices

and other initiatives. I look forward to seeing the success of its objectives and
mission” Respondent 156


